234 Young Leaders Conference

Congratulations on your registration to attend the
Conference!

Each year, a significant percentage of outstanding youngsters, like yourself, raise funds to attend the annual
Young Leaders Conference. As a leader of tomorrow, you have the ability to make significant achievements
through attending YLC — all of which can be possible if you follow the sponsorship guide to arrange funds
and ensure your participation at YLC.

Every effort creates an experience!

Whether you choose to contact sponsors from local businesses or organizations in your community or
organize a fundraising event, you will learn tremendously from the experience.

By contacting potential sponsors or organizing an event, you will strengthen presentation and
organization skills, and have the chance to network with top professionals. You will also have the
opportunity to be creative and demonstrate leadership potential through your hard work.

As you begin your fundraising efforts, we encourage you to plan ahead and consider all possibilities. To
assist you with this process, this guide provides a basic outline from where to start. You may want to
seek additional guidance from teachers, professors, mentors, clergy, guidance counselors, and parents.
Also, using the Internet for information and ideas may be helpful.

Please be assured that the Management Team is ready to assist you in any way possible. For further
information or guidance, please contact our office at our Landline +92 21 35373947 or visit the YLC
website at www.ylc.sol.edu.pk.

Again, congratulations on your registration! You are halfway through. We look forward to meeting with
you during what is sure to be one of the most exciting and important experiences of your life!

I CALCULATE HOW MUCH MONEY YOU’LL NEED

First look at your resources: How much do you have in personal savings? How much will you be able
to self-finance? What financial assistance will come from your parents or school?

Remember, attending the Conference means meeting the following costs:
. Full access to the conference program, simulations, sessions & social events
. 5 nights and 6-day accommodation
. Daily breakfast, lunch, dinner refreshments, and tea
. Delegate Kit (Shirts, Bags, Diary, and Giveaways)

. YLC Certificate of Achievement on the completion of Social Action Project
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To determine the amount of funding that you will need, we recommend that you start by making a list of
your resources. While doing this, you may use the balance sheet shown below.

BALANCE SHEET

Your Conference Cost

Conference Tuition PKR
Travel (to and from the conference) +
Incidentals (phone calls, souvenirs) iy

Total Conference Cost =

Available Funds

Your Savings PKR
Family Contribution +
Total Available Funds =

Sponsorship Funds Needed
Conference Costs PKR
Available Funds -

Required Sponsorship Funds =

ll.  DETERMINE HOW YOU WILL FUNDRAISE

Once you have calculated how much money you need to raise for the conference, the next step will be
to decide your plan of action. Do you have a creative idea that will attract potential sponsors? Are you
interested in communicating with professionals in your community? You may decide to organize a
fundraising campaign that attracts the local media or you may choose to formally seek support from
businesses and organizations. There are many ways to fundraise and developing a plan of action that
will enable you to learn new skills and have fun at the same time is important.

“
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PLAN A: EARNING

Instead of asking for sponsorship, you can very easily, with little hard work, earn the money yourself and
feel very good about it. Here are a few ideas. These ideas care for the fact that you are, most probably, a
student and only have part-time available during week-days and full-time during weekends.

We are sure you will have many more ideas...

Scope of Work Description & Level of Earning

Tuition Investment in space, or else join the tuition Center, then no
investment. Self-employed — Monthly earning up to PKR
20,000. Work at another tuition Center, earning up to PKR
10,000

Personal Selling With a minimal initial investment in goods to be sold, either
on Social Media Pages, amongst your friends, or other
institutions. E.g.
Bakery goods, books, easy foodstuff, etc. Investment PKR
5,000. Earning up to PKR 15,000 per month.

Write Articles Online pages allow you to write articles and give you a
decent, earning against it per month. Investment: none
Earning up to: PKR 15,000 per month

PLAN B: ORGANIZING A FUNDRAISING EVENT

Step 1: Decide the 3 W’s — What, Where, and When

Deciding the 3 W’s will mean deciding what fundraising idea you will pursue, where it will take place,
and when it will occur so that you get the best possible response from your network. As you begin, you
might find it more helpful to work together with other students from your institute who will also be
attending the Conference.

Step 2: Determine Your Plan of Action

To organize a successful fundraising campaign, you may want to follow these steps in
organizing event logistics:

e Discuss your ideas with a mentor, teacher, parent, peer, or someone who can offer
you guidance.

e Get necessary authorization/permission if you are hosting an event at your institute
or at a public location.

e Recruit help (consider working as a team with other conference nominees from your
institute).

e Determine how the money will be collected.

e Plan how you will advertise or create publicity for your event. Events nowadays are
being advertised through social media.

e Organize your message — Be able to answer questions about the purpose of the
Conference, how you will benefit from attending, etc.

e Gather materials and resources that you will need.
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Step 2: Get Started!

Once you have organized all of the logistics of your fundraising event, you’re ready to get started! The
most important thing to do to get the ball rolling is to promote the service that you are offering. You
may want to post flyers in local supermarkets, stores, or libraries, place an announcement in your
institute or local newspaper, or inform people by social media and word of mouth. After your event,
don’t forget to thank everyone who has supported you in your fundraising efforts.

Plan C: Seeking Sponsorship Support Step 1: Find Potential Sponsors

There are plenty of places to find potential sponsors in your area. An Internet search of company
websites provides detailed contact information and profiles of company directors who can be contacted.
Your most valuable resources are people active in community affairs, like your institute, principal,
teachers/professors, heads of clubs you may be a part of, or relatives and friends working for big
companies who would refer your interest in attending the conference to their top management. They are
knowledgeable and may be willing to help you find sponsors. Ask them for help!

Meeting with community leaders and asking for help is not as difficult as you might think. Many adults
enjoy talking with young people and sharing their experiences. So relax and talk to people about the
Conference and what you intend to gain from it. Be honest about what you want— represent your case
openly and sincerely. Seek out adults who can point you toward the right individuals or businesses to
solicit for your Conference sponsorship. Choose adults who have raised funds in your community and who
have good contacts and information. They can shorten your quest for sponsorship funds by knowing which
businesses and organizations will be most likely to give and how generous they might be. You can also
contact the list of sponsors on our website: www.ylc.sol.edu.pk

Don't limit the scope of your mission. Many businesses and organizations in surrounding cities or towns
of your residence may be willing to help. Seek out businesses that serve, employ, or are patronized by
the residents of your community and the students in your institute.

Step 2: Write Your Sponsorship Request

With a list of potential sponsors in hand, you are ready to begin fundraising! You need to introduce
yourself and your cause to potential sponsors. A letter is a terrific form of introduction. In the letter,
clearly state the following: your name; institution; phone number; where you live; why you are
writing; why you want to attend the Conference; what the Conference is; how much money you will
need; and your desire to meet and discuss this further.

Use our Sample Fundraising Letter as a model. Your letter can be tailored after this model, although yours
should be original. It should provide a personalized description of your recent achievements and
extracurricular and community activities. Remember, your letter is the only information a potential
sponsor has when deciding to see you and whether to give you funding, so be creative and clear. You may
want to make copies of the information we sent with your nomination and provide it to your potential
sponsors. Good fundraising letters convince readers that the request is worthwhile. Potential sponsors may
want to know how they will benefit from helping you. You might tell them that you will become a better
citizen within the community.

Also, inform the company that they will receive positive publicity when you include a reference to the
organization.

Give potential sponsors the information they need to make their decision. Include the balance sheet (see
Step 1) that justifies your request. Tell them how much you need and suggest that they may provide all or
part of the money. Be sure to indicate that any support would be greatly appreciated. Also, tell them which
other businesses and organizations you are contacting.

It is important to keep a copy of the letter for your records. An individual or business you have contacted
may lose it or ask about it, and you want to be able to send a duplicate copy and answer their questions
confidently.
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SAMPLE FUNDRAISING LETTER

(Date of Letter)

Receivers Address:
Mr/Ms

(Name)
(Designation)

(Name of the Organization) (City)

Dear Mr/Ms (Name)

23" Young Leaders Conference, September, 2024

As a responsible corporate citizen, your larger aim is to build and strengthen communities. This is your
opportunity to promote leadership in the youth of tomorrow.

The 23™ Young Leaders Conference is being held in September 2024 at Karachi. The Young Leaders
Conference is the largest annual youth event of Pakistan, attended by youngsters aged 18-24 from every
corner of the country and from around the world. The YLC is a 6-day residential conference designed to
be a rigorous and thought-provoking leadership training program, having a legacy of 22 years. You can
find out more about YLC on the website www.ylc.sol.edu.pk

Imagine coming across a life-changing experience, wanting to participate, yet standing down due to a
lack of funds. This is where I stand, amongst many others. This life-changing experience will enable me
to interact with many prominent personalities. Most of which we only read about in papers or on the
television screen. My participation at this event will allow me to build on myself, in a personal capacity.
This will then empower me to transfer my knowledge to my friends, colleagues, and to my community.

Thus, the following investment is not just for me as an individual but for an overall process of change
and development.

My participation in the Conference depends on whether I can raise Rs. in
sponsorships. The Conference tuition is Rs. and my travel to the Conference will cost me Rs.
. Though I have gathered Rs. through my family,

institution, and personal savings. Hence I still reach out to you with a standing sum of

Rs.

It would be a privilege for me to represent your esteemed organization during the 6 days of YLC, 2024.
Write down what you can do for the company. Possible suggestions are — Announce the
organizations' names as marketing ventures, an intern for the organization, write a detailed post-
conference report, etc.

I hope you assist me with all or part of these costs. My fee must be paid at the earliest, as there are only
300 seats in total. Your support for my sponsorship request would be greatly appreciated. I will contact
you next week to discuss the possibility of receiving your support.

Also, enclosed herewith is the YLC flyer to answer your queries regarding the conference details, and
help you make your decision. Please contact me at (your contact information) or the Conference at
ylc@sol.edu.pk or UAN +9221 35373946 for any further queries.

Sincerely,

(Your name)
(Address)
(Phone Number)
(E-mail)
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Step 3: Follow Up With a Phone Call

Speaking with your sponsors is as important as sending your letter. The success of your fundraising efforts
often depends on this part of the process. Your call to each potential sponsor is a reminder that you are
waiting anxiously to hear about your sponsorship request. Wait a week after sending your letters before
making follow-up calls. When you call, speak slowly and clearly, introduce yourself, state the purpose of
your call, and suggest that the potential sponsor arrange a meeting with you and your parents or family
members. In some cases a meeting will not be possible, so you should be prepared to talk with your
potential sponsor over the telephone. Make sure that when you call, you have your letter and the
information you received about the Conference in hand so that you can easily refer to this information
during your conversation.

If you can arrange a meeting with a potential sponsor, planning and preparing are essential to the success
of your presentation. Being prepared will help you overcome any nervousness you might feel. You and
your request are worthy and reasonable, so forge ahead! Make your presentation honest and simple. You
may want to bring the following items to your meeting:

. The acceptance letter you received from the Conference.

* Information about the Conference includes a description of the program, sample
schedule, names of speakers, the YLC website address (www.ylc.sol.edu.pk), etc.

. Any recommendations from prominent individuals such as teachers, principals, ministers, etc.

. A list of recent achievements or awards.
. Your balance sheet.

. Your contact information.

Decide on a format for your presentation and create an outline highlighting the points you want to
emphasize. Remember to present your material with confidence and enthusiasm.

You might want to practice meeting with a family
member. Consider the following sample outline:
l. Introduction
II.  Purpose of meeting
[ll.  Your selection to participate in the Conference
IV. Description of the Conference
V. Why you want to attend and what you will gain
VI.  Amount of funds needed for sponsorship
VII. How you selected each sponsor to contact
VIIl. When you will need the sponsorship

When you are asked to whom to write sponsorship checks, tell the sponsor that they have two options.
First, they may write the check to you or your parents. You can then disburse funds to SoL (School of
Leadership). Second, they may wish to write the check to ‘School of Leadership’. Keep all of your checks
together and submit them as early as possible. If you have already submitted your enrollment application
and full tuition payment and are enrolled in the program, SoL will be happy to reimburse you for any
fundraising checks you receive. Use Team YLC as a reference for questions you cannot answer.
Encourage sponsors to visit the YLC website (www.ylc.sol.edu.pk) or suggest that they contact

SoL for further information.
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Step 4: Send a Thank You Letter

Send letters to the individuals whom you meet with and speak with over the telephone. Thank them for
their time and consideration. Again, it is a good idea to keep copies of all correspondence.

If you do not receive a positive response from your first attempt, do not despair. Contact additional
sponsors and be persistent. Many of the individuals or businesses that sponsor you may give you only a
portion of the Conference costs. You will likely have to accumulate your total goal from multiple sources.

If you succeed with one of your early requests, consider using that information in subsequent letters.
Potential sponsors often like to know who else might be a sponsor, and it may further encourage their
participation.

You may want to base your correspondence on our sample Thank You Letter:

SAMPLE THANK YOU LETTER

(Date of Letter)

Mr / Ms (Name)
(Designation)
(Organization name)
(City) Dear Mr / Ms

(name)

I want to thank you for your generous support and for making it possible for me to attend the Young
Leaders’ Conference.

I affirm to take extensive notes during the program, which shall be sent to you in the form of an exclusive
report. I look forward to applying my learning in community-building activities.

Thank you once again. I am very excited as this could be a life-changing experience for me.
Sincerely,

(Your name)

111. AFTER YOU RETURN — PAVING THE WAY FOR THE FUTURE

When you return home from the Conference, make sure to thank all sponsors again for their generosity,
without delay. From the notes you have taken at the Conference, create a day- by-day record of what
happened, who spoke, and what was said.

Bring a camera/smart camera phone with you to the Conference and take snapshots of some of the
people and the locale. Post pictures in a collage with captions. Include these along with your daily
reports and thank-you notes to your sponsors.

Your sponsors will be very interested in your activities at the Conference. Sharing the knowledge you
gained at the Conference with your sponsors (as well as your classmates and school officials) will allow
others to benefit from your experience.

You are also paving the way for the future. By giving your sponsors such positive feedback, they just
might be willing to sponsor other qualified young people from your area.
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